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The Science & Skill Of Having Hard Conversations

At Today’s Meeting...

Team 5’s co-captains PP Dave Gerard and Ken Freigher introduced those serving today: Greeters were
Randy Smith, Jerrod Vanlandingham, Tonja Donoho, Andree Blanchier, PP Dave Gerard, and Ken
Freigher. Judy Maxwell led the Pledge, Colin Duffy led the invocation, and PP Greg Dunbar introduced our
visitors and guests. Michelle Nystrom and Joe Wyse served as the Sergeant-At-Arms and the President’s
fundraiser tickets were sold by Jenn Finnegan.

On the mic today..

JENNIFER JONE
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President Mark Colin Duffy PP Greg Dunbar Dave & Ken

running the show with the invocation welcoming our guests introducing their team
Calendar
January 19 TBA
January 26 TBA
February 2 TBA

February 9 District Governor visit



Blood Drive

Today was a day of giving for those who shared the
gift of life with their blood donation. Thanks to all who
gave including Jason Salter who posed for this photo.

Honor To Youth

Brian Scarr introduced our Honor to Youth presenters and
recipients for today. Representing the Girl Scouts of Northern
CA, Jessika Punzo, Kris Visconti, and Troop Leader
Heather McNeil introduced awardee Daxi.

From UPrep, Principal/Superintendent Rochelle Angley and
High School Counselor Kristen Mason presented Student

Alexis.

Recognitions

Michelle Nystrom was recognized for several trips taken over the last
few months including Indianapolis, San Diego, Las Vegas, and Hawaii.
She had some pretty complicated math on her recognition that resulted
in $200 given to the club.

Wendy Dickens & Ken Freigher were “outed” by Michelle as they
were part of the Las Vegas trip. Wendy & Ken each gave $100 to the

club.

Jerrod Vanlandingham was recognized for a recent birthday (was it 56 or 65
years?) and for purchasing a new car. $100 to the club.

Dave Gerard was recognized for a trip to
Kauai with his girlfriend. $100 to the club.




Today’s Program:

The Science and Skill of Having Hard Conversations

Jason Salter introduced our speaker for today, his wife Irene
Salter. Irene has had a very interesting and diverse career path,
most recently working in the realm of leadership coaching.

Irene was drawn into this field while coming along side a friend
who was experiencing career burnout. In the process of helping
this friend came the motivation to pursue leadership coaching.

Leadership Coaching:

“Helping an individual grow their hopes and dreams”

She mentioned that 84% of all Fortune 500 companies offer leadership coaching to their managers and
directors, and that 100% of the Fortune 50 do as well. Interestingly, the 16% of the Fortune 500 who
not provide this service consistently under perform their counterparts.

In her presentation today, Irene focused
on just one aspect of leadership coaching:
how to navigate having hard conversations
with others. The context for this is when
there are behaviors in play that are
negatively affecting the workplace. She

you get what you tolerate.”

She explained that confronting others and
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working through a conversation that will
have a positive outcome requires both
science and skill. She presented her “top 2
tips” for a successful conversation.

An illustration showing seen and unseen perceptions in
our interactions with others.

#1 - What’s the real challenge here for the other person and for you? Focus on the primary issue
that needs to be addressed, not a long laundry list of problems.

#2 - Set the container. Set the tone of the conversation to reduce threats and increase safety.

Some “Bonus Tips:

* Have an open mind

* Have an open heart

* Be present

» Be willing to grow

* Don’t own a problem that’s not yours

Irene encouraged those present to reach out to
her with any questions about this topic.

Irene Salter, PhD
Inquiring Minds

Website: https://www.irenesalter.com/
Phone: (530) 638-2448
Email: irene@irenesalter.com
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Imyers @ sheratonredding.com —_
Sheraton Redding at 82;;: ° ggg 313 gggg
kel Eriige Fax 530 248 3318
820 Sundial Bridge Drive Hotel 530 364 2800

Redding, CA 96001

marriott.com/rddsi

The Sherston Hotel at the Sundial by SSR Ventures, Inc.
by Azul Hospitaity Group. Operated under license from Marriott Intemational, Inc. or one of s atfiiates.
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tri counties bank

Ken Freigher
Branch Manager
NMLS #1134012

Redding Downtown Branch

1327 South Street, Redding, CA 96001
tel 530.245.5930 fax 530.243.7835
24/7 Customer Service 800.922.8742
KenFreigher@tcbk.com

Member FDIC
tricountiesbank.com

Jason Knox Parker, CIMA®
5 Investment Man. t

ment Constltan
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OF COMMERCE
CONVENER | CATALYST | CHAMPION

Jake Mangas

President &
Chief Executive Officer

li @ReddngChamberofCommerce

@ReddngChormber

530.225.4433 ext. 104

Cell 530.515.5264

1321 Butte St., Ste. 100
Redding, Calfornia 96001
joke@reddingchamber.com
www.reddingchamber.com

Consultants

SHARRAH

IGINEERING

SURVEYING

D U N I_ A P LANDSC J»\-I:"\r::‘.:“,”‘ TURE
S AWY E R PRESENTATION GRAPHICS

530.221.1792
530.221.8369

gdunbar@sdsengineering.com

Greg Dunbar, P.E.
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Dignity Health.

Connected Living

Joe Ayer, MBA
Executive Director

Dignity Health
3.6034 Connected Living
6.3064 200 Mercy Oaks Dr
715.1968 Redding, CA 96003
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SUCCESS

@ Shasta College

www.shastacollege.edu

Senator K. Maurice Johannessen(re)
Secretary, California Dept. of Veterans Affairsi

Commissioner California Parks & Recreation (et
CALIFORNIA VETERANS ASSISTANCE GROUP INC.
KM] Development, LLC

737 Auditorium Drive
Redding, CA 96001

(530) 2417500
Fax (530) 241-5953

mbjohannessen@gmail.com

I UPSTATE HEARING
INSTRUMENTS ™

KENNETH H. WOOD BC-HIS

UPSTATEHEARING.COM

M-RAS: #59910070008
CADCIE: #AD1545315

EMPIRE

RECOVERY CENTER

MARJEANNE STONE, 84, #-a4s caoc-t

SIGN CO.

CUSTOM ELECTRIC ADVERTISING

EXECUTIVE DIRECTOR e

Commercial Industrial Steel Buildings

Lesle . Williem

Gunwrsd Contrwctor Inc.
5255 Enstwide Rosd
Rudding, Californin 96001
L, No, 173073

(530) 241-6262

Cell; [S30) S5495-8245
rebino0SSearthink.net

iNnc.

Minuteman .
Press.

WE DESIGN, PRINT & PROMOTE...YOU!
Printing « Design
Direct Mail « Promotional Swag
530.221.0400

2920 Innsbruck Dr. Redding, CA 96003
minutemanpressofredding.com

N/ Obsidian IT

Simple / Scalable / Qutsourced IT

TDavis@ObsidianIT.com
2770 Eureka Way, STE 300
Redding, CA 96001

TODD DAVIS

Direct: Support:
§30-782-6510 530-242-6000

SEMINGSON ARCHITECTURE
AND ENGINEERING

THOMAS R. SEMINGSON
ARCHITECT

T 530-347-5500
F 530-347-7822

tom@semarcinc.com

3233 BRUSH ST.
MAIL: P.O. BOX 210
COTTONWOOD, CA 96022

277 Ed Rullman

Entertainment - Lunch — Dinner
221-2335 Web Site Click HERE

Rick Hill

Senior Vice President
Financial Advisor

The Pathfinder Group at RBC Wealth Management
Senior Portfolio Director

530-806-1316
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Rory Greek, CFP .
Vice President 1
k Financial Advisor
| Portfolio Manager

530-806-1334  CaLconse # 0148740

CALicense # 0837036

2515 Park Marina, Suite 201, Redding, CA 96001
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“The Coarsegold Kid”
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Jill Letendre

Vice President
District Manager, Shasta Humboldt District

jill.letendre@usbank.com Redding

(Ebank

blink,

Optometry

Office: (530) 222-7271
Mobile: (530) 515-5399
DrDavis@BlinkOD.com
2770 Eureka Way, STE 100
Redding, CA 96001

Kristi Davis, OD
BlinkOD.com

oo StateFarm

State Farm *
Providing Insurance and Financial Services

Home Office, Bloomington, Illinois 61710

Jeff Avery, ChFC, CASL, CPCU, CLU
Agent. Lic. #0D09479

e-mail: jefi@jeffavery.net

1822 Buenaventura Bivd., Suite 107, Redding, CA 96001
Phn. 530 243 4600 Fax 530 243 3551

Home 530 243 7155
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Ryan Burks
530-338-2010
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Windermere

REAL ESTATE

530.355.5805

Wayne.Freddie@Windermere.com

530PropertySearch.com yﬁ\

. : Request a FREE,
Wayne & Fredericka Martin RO No Obligation,

DRE#01221154 DRE®01229852 Home Value Report

PACIFICSKY

ketin g elevated

BRAND VIDEO WEB GRAPHIC
DEVELOPMENT PRODUCTION DEVELOPMENT DESIGN

Bret Christensen  Partner | Marketing Director  pacificsky.co

BLACH BEVERAGE LLC

Gary Parkinson
General Manager

BLACH

T: (530) 243-3932
F: (530) 338-3288
C: (530) 510-8903
gary.parkinson@blachbeverage.com

1530 Beltline Road
Redding, CA 96003

CORNERSTONE

COMMUNITY BANK
Cindy Fisher

Executive Vice President

Chief Credit Officer

NMLS# 498689

530.262.6125 Direct « 530.222.1460 Branch
530.222.4501 Fax
cfisher@bankcornerstone.com

192 Hartnell Ave. * Redding, CA 96002
bankcornerstone.com

YOUR AD HERE!
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4 WellcareMD

Direct Primary Care

MARY BRACE, OFFICE MANAGER
530 262-6626 WELLCAREMD.COM

Mark Rincon, PT
Fit Physical Therapy
222-2083

Kendell Seamans
Steven L. Williams
Brian Seamans

™

-
INTERWEST

INSURANCE SERVICES, LLC

310 Hemsted Drive, Svite 200
Redding, CA 96002

Phone (530) 222-1737

Toll Free (300) 485-6533

(A DOI License #0B01094 WWW.iwins.com

Disclaimer: Redding Rotary encourages our members to support our advertisers. The Rotary Club of Redding
does not endorse any one company, business, organization or individual placing an ad in our newsletter.
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