
At Today’s Meeting...
Team 2’s co-captains PP Greg Balkovek & Laurie Baker introduced those serving today: Greeters were 
Ryan Burks & Laurie Baker, Keyway greeter was Lindsay Myers. PP Greg Balkovek led the Pledge, Eva 
Jimenez led the invocation, and PP Ed Rullman introduced our visitors and guests. Laurie Baker served as 
the Sergeant-At-Arms, the President’s fundraiser tickets were sold by Dee Domke. 

On the mic today..

How To Retain Your Best People

June 8, 2023

Eva Jimenez
with the invocation

PP Ed Rullman 
welcoming our guests

President Mark
running the show

PP Greg & Laurie
introducing their team

Calendar
June 15 President’s Meeting
June 22 Dark, Demotion in the evening
June 29 Past Presidents Meeting
July 6 Incoming President’s Installation



Announcements
President-Elect Jenn Finnegan reminded everyone that time is running out for everyone to choose the 
committees they would like to serve on for the next Rotary Year. Those who don’t submit a new form will be 
assigned the same committees they served on last year. You’ll find the two-page form attached to this issue 
of the Express. If you haven’t already, please complete this form and sent to PE Jenn at 1JRFinnegan@
gmail.com.

Ken Freigher announced the Keyway Lake Day happening on Saturday, June 10th.

PP Joe Ayer announced our next Blood Drive which will happen on July 13th at our noon meeting. Bring a 
donor & Rotary will cover their lunch!

PP Joe Ayer also reminded everyone  about President Mark’s demotion happening June 22. If you haven’t 
secured your tickets yet, please reach out to PP Amelia Ward.

Recognitions
PP Joe Ayer was recognized for a 
recent trip with his youngest son to 
San Diego. $100 to his Paul Harris.

Ryan Burks was recognized for three things today. His 4 year old daughter 
was accepted into the Mandarin Program at RSA, his sister is having a 

baby, and Ryan took a vacation to see his sister and brother-in-law. $100 to 
his Paul Harris, and $100 each to his 2 kids’ Paul Harris.

Mark Wood shared some photos from 
our recent I-House event as well as some 
photos and videos from a recent trip to 
Yosemite. Remainder of his commitment 
to the Club.



Blue Badge
Michelle Nystrom presented Ryan Burks with his blue badge today. 

Congrats, Ryan! 

Today’s Program: How To Retain Your Best People

Michelle Nystrom introduced our speaker for today, Matt Plummer, founder of Zarvana, a corporate 
coaching company. Matt brought us an informative and inspiring presentation on how to be a better manager 
of people.

He began his presentation discussing the 
“Great Resignation” that many workers are 
experiencing since the onset of COVID. 
Also referred to as the “Great Discontent”, 
this is influencing how managers are having 
to adapt to retain their best employees. 

The “why” behind this discontent can 
usually be attributed to three things:

1. Not seeing opportunities for development
2. Not feeling connected to the company’s 
purpose
3. Not having strong relationships at work

The challenge for managers is to address these issues and create a culture that inspires and promotes the 
opposites of these feelings.

One of the first steps is to embody the persona of a “coach” rather than a traditional task-focused “manager”.  
A primary differentiator is the focus on developing people, and before we can help develop people, we have 
to understand them. From the standpoint of understanding those on your team, Matt suggests discovering 
their “macro motivation”, or their “why” for being at your company or organization. He suggests asking the 
following:

• Why do you do what you do here at our organization?
• Why do you find it meaningful?
• Why is it important for you to do more?
• Why do you want to maximize your contribution?

Another important concept that Matt communicated was that of psychological safety, that is, team members 
feel safe to take risks and be vulnerable in front of each other. Managers who create an environment that 
is psychologically safe are 1. Vulnerable themselves, 2. Are influenceable themselves, 3. Are comfortable 
admitting they are wrong, 4. Are encouragers of risk-taking. 

In summary, he said great managers do three things well: Coach, Motivate, and Connect.

To learn more about this topic or about the services that Matt offers, go to Zarvana.com, or reach out to Matt 
at matt.plummer@zarvana.com or at 530-691-04343.







   

   

 
  

  
 

   

   

www.shastacol lege.edu

FIND

SUCCESS

http://www.wellcaremd.com/
http://www.fitptredding.com/
http://www.iwins.com/
https://www.marriott.com/en-us/hotels/rddsi-sheraton-redding-hotel-at-the-sundial-bridge/overview/?EM=DNM_SHERATONREDDING.COM
https://www.tcbk.com/
https://www.morganstanley.com/
http://www.reddingchamber.com/
mailto:https://www.sdsengineering.com/
mailto:mbjohannessen@gmail.com
https://www.dignityhealth.org/north-state/locations/connected-living
https://www.shastacollege.edu/
http://www.upstatehearing.com/
https://www.empirerecoverycenter.org/
http://www.rsbryantinc.com/rsb_home.html
https://www.minutemanpressofredding.com/
https://mchalesign.com/
https://obsidianit.com/
mailto:https://advisor.morganstanley.com/the-pathfinder-group-10825321?y_source=1_MTA4MjUzMjEtNzE1LWxvY2F0aW9uLndlYnNpdGU%3D


 

 Ed Rullman 

 
Entertainment  - Lunch – Dinner 
221-2335 Web Site Click HERE 

 

  
 

   

   

YOUR AD HERE! 

Disclaimer: Redding Rotary encourages our members to support our advertisers. The Rotary Club of Redding 
does not endorse any one company, business, organization or individual placing an ad in our newsletter.   

 

https://crgibbs.com/
https://crgibbs.com/
mailto:tom@semarcinc.com
https://crgibbs.com/
http://www.tigerjoe.com/
mailto:jill.letendre@usbank.com
http://www.BlinkOD.com
mailto:Jeff@jeffavery.net
mailto:Wayne.Freddie@windermere.com
http://www.pacificsky.co/
https://www.bankcornerstone.com/

